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Thousands of New Products Are 

Launched Every Year. 

How Many Succeed?
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95% of the New Products Fail In The Market

4Source: HBR 
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What if I told you there's a way to slash your 

product's risk of failure by 75% 
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What Constitutes Discovery?
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Surveys Interviews Focus Groups

Field Studies
Proof Of 
Concept

Usability 
Testing

Competitor 
Analysis

Data Analytics Design Sprint
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Who Does It?
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Product 
Manager

Designer

Lead 
Engineer
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How Long Does It Take?
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Hours Weeks Months
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When Is It Done?
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Top Reasons Why Organizations Don’t Perform 

Continuous Discovery
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Time Pressure Knowledge Gap Expensive No Management 
Buy-in
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Overcoming Barriers to Continuous Discovery
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Build Your Own 
Customer Panel

Analyze Behavioral 
Data

Use Surveys to Find 
Right Audience

Set-up Proactive 
Feedback Systems

Leverage AI to 
Accelerate Insights 
from Discovery
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Onboarding Offers The Best Opportunity To Build 

Your Own Customer Panel

“Are you interested in participating in research 

and helping shape the future of sleep?”
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Analyze Behavioral Data to Inform Focus Areas

13
Source: Amplitude
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Use Surveys/Polls to Shortlist Right Audience for 

Interviews
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Leverage AI to Analyze Reviews, Synthesize 

Interview Notes & Identify Priorities
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Set-up Proactive Feedback Systems to Reduce Bias
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Watch Out For These Common Mistakes

● Talking to the Wrong Audience

● Skipping Problem Validation

● Relying on Confirmation Bias

● Assuming Universality
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Q&A
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Session 
Evaluation

Scan QR Code
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