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) How do we survive this perfect business storm?
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How do we not only survive but lead?

US Projected Revenue.

US$113bn ()

Market Concentration

Consolidated- Market dominated by 1-5 major players

_ Global Beverages Market

. Fragmented - Highly competitive market without dominant players

Source: Mordor Intelligence Nl

Maryland Product Symposium

Source: (1) Beverages — United States Statista Market Forecast 11/12/2024
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A little bit about me...
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Fundamentals of Product
Management for Market
Leadership
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)The consumer is still the boss - evolve with them

Functional
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Innovate at the speed of your business

Business
Speed

Innovation
Speed
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Driving Innovation to Stay
Ahead
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Stays-ahead-of Understand the trends cycle!

Context
at Development
Phase

<« Time Gap

Context
at Launch
Phase

How
U.S. Households Have Changed
1960-2023 .
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Building a Culture of Innovation

Winning Where to
Aspiration play
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Management Systems Capabilities

o TIPS N
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Source: (1) 2024 Deep Dream Generator — Boggart / (2) Playing to win, A.G. Lafley & Roger Martin



Innovation is a team sport

Source: (1) Image by Anahi Alanis
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Value Proposition
Wha your customers are and
‘what you will offer

BUSINESS
MODEL

Value Capture
How the proposition and
delivery align to return value
back ta the business

Maryland Product Symposium

Value Delivery
Haovw will you organize the
business ta deliver on the
praposition.
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Responding to Competitive
Challenges
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Be a Chief External Officer: Competitive Analysis

5C
Consumer
Customer
Category
Competition ey
Company
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Managing Brand Resilience: Power of Pivoting
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) CI i The power of pivoting
osing
Be a chief external officer

Understand the trends cycle

Commitment
to Innovation

Building a culture of innovation Innovate at the speed

of the business
Consumer

Centric
Innovation is a team sport Product A differentiated portfolio

Management

Evolve with consumers
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)Session Evaluation

Scan the QR Code
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